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What Matters Most
Using values when priorities compete
In this experience, you will identify the values you want to guide you, practice making a difficult civic decision, and build a Decision Compass for your action research work.
1  Spark Inquiry
Round 1: Check eight values that matter to you. Round 2: circle five. Round 3: star the three you most want to guide how you live and lead.
	☐  Belonging
	☐  Compassion
	☐  Courage
	☐  Creativity

	☐  Fairness
	☐  Faith
	☐  Family
	☐  Freedom

	☐  Friendship
	☐  Fun
	☐  Honesty
	☐  Justice

	☐  Kindness
	☐  Learning
	☐  Loyalty
	☐  Respect

	☐  Responsibility
	☐  Safety
	☐  Service
	☐  Success


Make your three values real.
	My value
	Why I chose it
	What it looks like in action
	When it is hard to live

	
	
	
	

	
	
	
	

	
	
	
	



2  Deepen Inquiry
The $1000 Decision
Your student leadership group has $1,000 for one project. You may create a quiet lunch space for students who feel overwhelmed, replace worn sports and recess equipment, host a community celebration, or build an emergency-supplies closet for families. You cannot fully fund more than one.
Which option does your group choose?
________________________________________________________________________________
________________________________________________________________________________
	Pause
	Name
	Weigh
	Choose

	What makes the choice difficult?
	Which values are competing?
	Who benefits? Who may be affected or wait?
	What will we do and why?


________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
What did someone else in your group notice or value that you had not considered?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
3  Connect and Act
My Decision Compass
Three values I want to guide me are...
________________________________________________________________________________
________________________________________________________________________________
When two good priorities compete, I will pause and ask...
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
I will consider who may be helped, who may be affected, and...
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Even when the choice is difficult, I want people to experience me as...
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
One place this compass could guide my action research project is...
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Exit Reflection
A difficult choice can still be responsible when...
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
One value I want my project team to see in my actions is...
________________________________________________________________________________
________________________________________________________________________________
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